
EIA: Dhaka Environmentally Sustainable Water Supply Project 

Appendix-4: Project Schedule



Project Implementation Schedule

duration
Processing

1 PPTA Final Report
2 Loan fact finding
3 Loan negotiations
4 ADB Board approval

Output 1
5 Land acquisition

Gandharbpur WTP and related works
6 Recruitment of MDSC 19
7 Contract support by MDSC
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7 Contract support by MDSC
8 Recruitment of NGO 16

Design-build intake to WTP
9 DB bid docs prep and approval* 12

10 Invitation to bid* and bid period 4
10.1 First stage bid evaluation* 2
10.2 Second stage bidding period 3 Design-build starts

11 Bid evaluation* and ADB approval 4
12 Government approval 3 Detailed Design starts
13 Contract negotiation(s) 1
14 Contract award(s)
15 Design-build intake to WTP 42

update EIA (first by DWASA, later by DBo contractor)
16 Detailed design for 2 packages 7

Treated water pipe packages
17 Bid document preparation and approval 2
18 Invitation to bid and bid period 3
19 Bid evaluation(s) and ADB approval 6
20 Government approval 3
21 Contract negotiation 1
22 Contracrt award
23 Treated water transmission main 30
24 Distribution reinforcements 30
25 Commissioning/DLP 12

Output 2
25 Commissioning/DLP 12

Output 2
DNI improvement in zone 6

26 Recruitment of MSC 18
27 Recruitment of NGO 16
28 Bid document preparation and approval 4
29 Invitation to bid and bid period 3
30 Bid evaluation(s) and ADB approval 10.5
31 Government approval 3
32 Contract negotiation 1
33 Contracrt award
34 Design and construction 36

Output 3
35 Establishing PMU
36 Project management
37 Resettlement plan implementation
38 GAP implementation

DB = design-build, DLP = defect liability period, DNI = distribution network improvement, DWASA = Dhaka Water Supply and Sewerage Authority,  GAP = gender action plan, MDSC = management, design, and supervision consultant, MSC = management and supervision consultant, NGO = non-government organization,
PMU = project management unit, WTP = water treatment plant.

* assisted by consultants engaged by ADB using PPTA savings
DBO package 1 : Intake - raw water pipeline to Gandharbpur WTP - Gandharbpur WTP

package 2 :  Treated water pipeline from WTP to the injection point
package 3: Distribution reinforcements inside the network
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